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ON THE COVER
AGC of California 

launched Build California 
on September 20. The 

comprehensive workforce 
development initiative 
was created to inspire, 

engage and activate 
the next generation of 

California’s construction 
workforce. Read all about 

Build California is this issue 
on California Constructor 

magazine!

Oscar De La Torre
Northern California 
District Council of 

Laborers
(925) 469-6800

www.ncdc-laborers.org

Jon P. Preciado 
Southern California 
District Council of 

Laborers
(626) 350-6900
www.scdcl.org

Laborers’

Union of
North America

SKILLED, TRAINED, SAFE
LIUNA’S TRAINING AND APPRENTICESHIP PROGRAMS 
demonstrate a commitment to providing safe and skilled 

included:

HOURS OF
TRAINING591,082

$25 MILLION 
INVESTED 1,343 APPRENTICESHIP

GRADUATES

37,722 STUDENTS
TAUGHT

www.LIUNAbuildsCA.org
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T his is an important moment for 
our industry and our association. 
On September 20, 2019, Build 

California launched! 
This program is about pipeline devel-

opment for our workforce, which in turn, 
is about the development of our indus-
try’s future. We believe the construction 
industry is vital to the success of 
California. We know that when our 
industry in employing and putting people 
to work, our state is moving forward. 
That is why our mission clearly states that 
we are passionate about developing our 
workforce. 

Build California is the first of its kind 
in California, with 
a comprehensive 
marketing approach 
to share information 
about our industry 
and careers in 
construction to not 
only youth, but their 
influencers (e.g. 
parents, teachers, 
career counselors, 
etc.). This initiative 
will target our 
audiences where 
they are at and in 
the way they need 
to hear and see 
information. 

Over time, 
through this 
program, the 
construction 
industry will take back its public narrative 
and control the messaging. For too long 
our industry has allowed everyone else 
to control our message. Build California 
takes that back and puts our industry back 
in the driver’s seat.

Let’s be clear though, as we begin to 
own, control, and drive our narrative, 
we cannot forget that developing our 
workforce is not just recruiting the next 

generation. It is 
about enhancing 
and investing 
in our current 
workforce as 
well as targeting 
those who have 
yet to answer 
the call to an 
amazing career 
in construction. 

AGC of 
California 
is committed to supporting the entire 
industry’s success. Our work is in collabo-
ration with the industry, which is why 

we are standing up 
our Construction 
Education Foundation 
(CEF) to embrace, 
enhance, and educate 
our people. 

As we look to our 
Centennial Year here 
at AGC of California, 
we see an opportunity 
to provide services that 
align with our mission 
and the needs of the 
industry. That is why 
we will be investing 
in our training and 
education programs, 
our diversity and 
inclusion programs, 
our construction 
leadership programs, 
as well as our 

workforce development programs. 
The industry knows all too well that 

it is our people that make our work 
possible and it is our people that make our 
work great. We look forward to lifting 
the people of our industry up as we go 
forward.

Peter Tateishi
CEO

AGC of California

Important Moment for AGC and 
the Construction Industry

 

Over time, through this 
program, the construction 

industry will take back 
its public narrative and 
control the messaging. 

For too long our industry 
has allowed everyone 

else to control our 
message. Build California 

takes that back and 
puts our industry back 

in the driver’s seat.
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2020 Election – More Than Just a President!
By Felipe Fuentes, AGC Legislative Advocate

T uesday, November 3, 2020 will 
bring about much excitement and 
fanfare over which political party 

will lead the country. Be it a continu-
ation of President Donald Trump or 
a Democratic challenger, the 2020 
presidential election is guaranteed 
to increase voter participation in the 
Golden State.

The 2020 election will also be 
targeted by many powerful interest 
groups set on capitalizing on this 
increased voter turnout. With a few 
million dollars, special interest groups 
can attempt to set policy through the 
ballot measure process. This direct 
democracy tool gives proponents of 
new laws or constitutional amend-
ments a way to propose them for 
acceptance by the California electorate 
without the support of the Governor or 
the Legislature. 

Simply put, ballot measures allow 
the enactment of law without the 
interference of the iterative process 
associated with the legislative process 
or by politicians.

How the Initiative Process 
Works

The direct initiative process in 
California allows proponents of new 
laws a relatively simple and straight-
forward process to qualify their ballot 
initiative for consideration by Califor-
nia’s voters. First, proponents need 
only draft their proposed law and 
submit it to the State Attorney General 
for title and summary - the title and 
summary is what proponents present to 
voters when asking for their signature 
on qualifying petitions for ballot 
presentation. 

With a $2,000 filing fee (which 
is refunded if the measure qualifies 
for the ballot), proponents are then 
cleared to circulate a petition to qualify 
a measure for placement on the ballot. 
Second, proponents must collect 

signatures 
from regis-
tered voters 
amounting 
to 5 percent 
of the those 
that voted in 
the previous 
gubernatorial 
election in 
order to qualify 
an initiative for 

a new statute, or signatures amounting 
to 8 percent of the electorate for a 
constitutional amendment. 

For 2020, that means that petitions 
for new laws will need to gather 
623,212 and 997,139 signatures, 
respectively.

If qualified for the ballot, the title 
and summary is what voters will see 
on their sample ballots as an impartial 
and non-partisan read of the initiative. 
For the 2020 general election, propo-
nents of ballot measures must satisfy 
all the requirements set forth by the 
state constitution to the satisfaction of 
the Attorney General and Secretary of 
State by June 25, 2020. 

Know What You’re Signing
It is important that voters – and 

members of the construction industry 
– be aware of what is being asked of 
them when approached by signature 
gatherers. The list below, which 
features issues being pursued by 
initiative backers as described by the 
proponents (in bold), would have some 
effect on the construction industry and 
employer community. However, this 
list does not contain every initiative 
being considered. 

This list will be later updated with 
further analysis and recommendations 
once measures qualify for the 2020 
general election.

� Fairness for Injured Patients Act 
– Adjusts California’s maximum 
compensation cap of $250,000 set 
by politicians in 1975 on wrongful 

death and quality of life damages 
that has never been updated
Not yet qualified, this measure would 

favor the trial bar and allow for unlimited 
medical malpractice awards. The propo-
nents are expected to fully fund this effort 
and qualify this measure.

� California Consumer Privacy Act of 
2020
Not yet qualified, this measure would 

create additional challenges for all aspects 
of the employer community that maintain 
personal data and information for their 
employees and customers. The measure 
would amend yet to be enacted regulations 
and enforcement for privacy law set to 
begin on January 1, 2020. This measure is 
expected to be fully funded and qualify for 
the 2020 ballot.

� California Ranked-Choice Voting 
Act
Not yet qualified, this measure would 

amend the California Constitution and 
replace the recently adopted “top two” 
results for congressional and state elections 
with “ranked choice” results. Ranked 
choices, or instant run-off voting, is 
controversial and has not been adopted in 
the U.S except for a handful of cities.

� Measure to amends the California 
Constitution to replace the 
bicameral assembly and senate 
with a unicameral non-partisan 
legislature and increase the 
number of members serving the 
legislature
This measure would replace the 

Bicameral Assembly and Senate with 
a Unicameral Non-partisan Legis-
lature and would increase the number of 
members serving the legislature from 120 
to 250 elected officials. 

� The California Initiative, Refer-
endum and Recall Reform Act
This measure would allow for 

electronic signatures to be used instead of 
“wet” signatures for the qualification of an 

                                                                                                             GOVERNMENT RELATIONS

Continued on page 6
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        GOVERNMENT RELATIONS

initiative, referendum and recall petitions. 
Concerns abound regarding the potential 
for fraud and data breaches as well as the 
undue influence political groups and labor 
unions could have in more easily quali-
fying measures for the ballot.

� The California Schools and Local 
Communities Funding Act of 2020
A previous version of this measure has 

qualified for the ballot and is now being 
amended. This measure would alter the 
current Proposition 13 protections and 
increase property taxes on commercial 
property.

� Measure authorizing bonds to fund 
projects for wildfire prevention, 
safe drinking water, and protecting 
wildlife and lands from climate risks 
– Initiative statute
This measure would issue $7.833 

billion dollars in “soft” projects to combat 
climate change issues in the state. The 
measure prioritizes “green” and “natural” 
projects and does not provide for signif-
icant investment in built infrastructure. It 
is expected that this measure will qualify 
for the ballot.

� Measure that expands local 
governments’ authority to enact 
rent control on residential property 
– Initiative statute 
This measure would give local govern-

ments the ability to set their own rent 
control policies without permission from 
the state as is currently required. It should 
be noted that the Legislature just advanced 
the newest state-wide rent control policy 
– effective January 1, 2020, rents will be 
capped at 5 percent annual increases (plus 
the local rate of inflation). 

The 2020 general election promises 
to hold a lot of political activity and 
consequence in more than just the 
selection of our next president. Be sure 
to consider the fine print before you 
sign the next petition at your local big 
box store. California “leaders” should 
take note, as there is much to learn 
from these most recent governors.   �

By Erin Volk, Vice President, Workforce & 
Community Development, and Executive 
Director of the AGC Construction Education 
Foundation 

D espite the fact that Califor-
nia’s construction industry has 
invested extensive resources and 

effort in an array of workforce devel-
opment initiatives over the past couple 
of decades, just 9 percent of Generation 
Z’ers (those born between 1995-2010) 
currently indicate any interest in a 
career in construction.

Why the disconnect? There are 
plenty of reasons, but the reality is this: 
to effectively reach the prime future 
workforce pool that is Gen Z, genera-
tional and market research shows us 
we need to showcase our industry and 
our career paths in ways that inspire, 
engage and activate our youth and their 
influencers.  We need to demonstrate 
the careers and training pathways in a 
way that is modern and “cool,” but also 
authentic and informative. 

In short, we need to disrupt the 
way construction career outreach and 
campaign efforts have been done in 
the past to effectively reach a new 
generation of potential construction 
professionals.

Driving Growth & Engagement
Build California was launched with 

the belief that it can be a change agent 
helping drive growth and engagement 
of a much more robust future 
construction workforce in our state. 

What sets it apart from other 
previous or current workforce devel-
opment programs? 

Build California takes a fresh 
approach inspired by popular, modern 
lifestyle brands while incorporating 
industry-proven tools and tactics. By 
emphasizing the immediate, long-term 
career opportunities – not simply 
short term or seasonal jobs in Califor-
nia’s construction industry – Build 
California can provide a sustainable 
and stable pathway for millions of 

residents across the state.
AGC Construction Education 

Foundation (CEF) Chair and 
construction industry veteran George 
Bradshaw, executive vice president 
of Benicia-based Underground 
Construction Company, said the need 
for an effective campaign to change 
hearts and minds has been apparent for 
some time.

“During my time in the industry, 
I’ve seen other construction workforce 
campaigns and outreach programs 
come and go, and they all seem to 
look and read the same – even though 
the generations we’re trying to reach 
continue to change,” Bradshaw said. 
“Our AGC CEF Board of Directors 
knew that if we wanted to make true 
change in attracting the next gener-
ation, we couldn’t continue to market 
construction careers to youth in 2019 

2020 Election
Continued from page 6

Build California: The Right 
Approach at The Right Time

         BUILD CALIFORNIA

Erin Volk
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or 2020 the same way we did 20 years 
ago. We need to reach and engage Gen 
Z where they are and how they like to 
receive information, in a way that is 
technology forward and easily acces-
sible on their phones and other mobile 
devices – and I’m proud to say that 
Build California does that.”

Why Now is the Time
So why exactly is now the perfect 

time to drive change? Simply put, our 
industry can’t wait. We must start 
NOW being effective in our efforts 
to develop a steady, motivated, and 
skilled workforce pipeline and meet 
the demand for California construction 
professionals. To do this, we have 
to change perceptions about the 
21st-century construction industry 
and provide real-time access to infor-
mation and opportunities for economic 
advancement in order to effectively 
increase the number of construction 
professionals for years to come. 

Developing our workforce isn’t 
just a pillar of AGC of California’s 
mission; it’s essential to the future of 
our state. It’s an issue that impacts 
our members and requires us to think 
differently about how to attract the 
next generation. We’ve spent more 
than a year developing Build California 
to be a targeted, nimble, and impactful 
initiative with a single focus: creating a 
steady, motivated and skilled workforce 
pipeline for California’s construction 
industry.

Leading the Charge
AGC of California is well 

positioned to lead this charge. 
Why? AGC is the only statewide 
construction association mission 
focused on the development of our 
workforce – and thus the delivery 
of workforce development programs 
and services for our members and the 
construction industry at large.  

AGC CEF (our 501c3 nonprofit 
affiliate) has been operating workforce 
development programs and initiatives 
and developing long standing partner-

ships across the state for nearly 20 
years, since the Foundation was estab-
lished in 2000. This uniquely positions 
us to serve as a major conduit and 
connector for construction workforce 
development efforts across the state. 
We want Build California to serve as 
the universal “brand” for construction 
career awareness and recruitment 
into the industry and as the direct 
connector to the local apprenticeship, 
training and college programs across 
the state.  

Additionally, we want AGC 

members and other partners across 
multiple markets in California to have 
access to and be able to utilize our 
Build California materials, no matter 
what school or community they are 
working with/in.  

We have built a strong Build 
California coalition with four founders 
spearheading the program devel-
opment: AGC of California, the AGC 
Construction Education Foundation, 
LCPTracker, and Procore. Additional 
coalition partners and supporters 
represent all areas of the industry. 
They include AGC members, public 
agencies, private owners, associations, 
unions, apprenticeship programs, 
and other non-profits focused on and 
committed to developing the next 
generation of skilled, effective and 
motivated construction workforce.  

For more information on how your 
company/organization can join the 
Build California Coalition, contact 
Erin Volk at volke@agc-ca.org.   �

Overcome deep excavation, steep slopes, 
tight radius and vertical clearances to
safely shore major pipe installation. 

HAZARD CONSTRUCTION’S 

CHALLENGE
THIS WAS OUR 

SOLUTION
Hazard required Trench Shoring Company to 
quickly replace 550’ of rusted metal storm 
drainage pipe with 10’ diameter cement pipe.  
Tight work space radius presented both safety 
and functional concerns and required expert 
shoring experience. Trench Shoring Company’s 
multiple locations and on-the-job consult from 
project scope through excavation phases ensured 
success. Delivering 100’ of its SBH® Slide Rail 
Shoring, slide rails were leap-frogged ahead 
5-1/2 times resulting in better control of shoring 
used, project cost and time savings.

Trench Shoring Company offers the largest 
inventory of Slide Rail Systems with panel sizes 
from 6’-28’, so we’ll be there for your challenging 
project too!

10 Locations
800-423-4411

TrenchShoring.com

                                                                                                                        BUILD CALIFORNIA

Developing our workforce 
isn’t just a pillar of 

AGC of California’s 
mission; it’s essential to 
the future of our state.
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By Christine Mahon, Associate Vice President, 
Communications & Events, AGC of California

On September 20, 2019, AGC of 
California launched Build California, a 
comprehensive workforce development 
initiative created to inspire, engage, 
and activate the next generation of 
California’s construction workforce. 
Developed over the past year with 
plenty of industry input and market 
research, Build California delivers a 

clear vision, a well-honed 
mission, a targeted and 
measurable set of goals and 
objectives, and a game plan to 
move forward.

Driving the Build 
California program is a 
singular, overarching vision:  
to create a steady, motivated 
and skilled workforce 
pipeline for California’s 
construction industry. Build 
California is intent on 
shaping positive perceptions 
of the construction industry, 
informing young people and 
their influencers about the 
real career opportunities in 

construction and connecting them to 
local training programs. 

The Need
As AGC of California Vice 

President Erin Volk and AGC of 
California Construction Education 
Foundation Chair George Bradshaw 
outline in their message on page 6, 
the “why” behind the creation of Build 
California is backed up by myriad 
statistics pointing to the need for more 
skilled workers in construction. 

According to AGC of America’s 
2018 Workforce Survey results (August 
29, 2018), construction contributed 
$101.5 billion, or 3.6 percent, of 
California’s GDP of $2.8 trillion in 
2018, while construction employment 
in the state totaled 868,900 in March 
2019, growing 2.9 percent from the 
previous year. California ranked 21 out 
of 51 for employment growth. Over 
75 percent of AGC-CA respondents 
to the survey reported “having a hard 
time filling some or all salaried and 
hourly craft positions.” (For more 
industry statistics and sources, go to 
buildcalifornia.com.) 

As part of its new mission unveiled 

Mission
Build California is a 
comprehensive workforce 
development initiative created to 
inspire, engage, and activate the 
next generation of California’s 
construction workforce.

Introducing Build California
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in 2018, AGC of California and 
the AGC Construction Education 
Foundation identified the need 
for an effective, comprehensive, 
statewide workforce development 
initiative – setting in motion the 
exhaustive effort that led to the Fall 
2019 launch of Build California. The 
program exemplifies AGC’s continued 
commitment to foster a healthy and 
diverse construction workforce that 
will continue to build California’s 
future. 

The Differentiator
What sets Build California apart 

from other programs? 
Build California is defined by its 

ability to authentically showcase the 
diverse career and training pathways 
of today’s construction industry; to 
effectively reach and inform audiences 
on multiple platforms; and to present 
a perspective on the industry that is 
actually “cool” to young people and 
other target audiences.

At its heart, Build California has 
three primary goals:
� Shape positive perceptions about 

the construction industry and 
careers.

� Increase the number of motivated 
and skilled construction 
professionals.

� Increase construction career infor-
mation and access in disadvantaged 
communities, providing economic 
advancement opportunities.

The Target Audience
WHO is Build California trying to 

reach?

Building up California’s 
construction workforce in the 
long-term is all about reaching the 
right audiences today and tomorrow, 
understanding their unique interests 
and demographics. Build California 
believes Gen Alpha (those born 
between 2010-2025), Gen Z 
(individuals born between 1995-2010), 
and underrepresented populations 
including women, minorities and 

Continued on page 10

Build California's 
Vision
To create a steady, motivated 
and skilled workforce pipeline for 
California’s construction industry.

BuildCalifornia.com – The New 
Workforce Destination

Build California’s eye-catching website is one of the distinct elements that 
sets the initiative apart from the rest. Focusing on best practices in brand devel-
opment, design, and website functionality, BuildCalifornia.com isn’t just visually 
appealing; it’s home to a training database, information on construction trades, 
job board, and more. 

Coming soon will be a fully interactive on-demand center for educators. This 
portal will allow teachers who aren’t currently involved in the in-school pilot 
program to use Build California materials in their classroom. 

Visit www.BuildCalifornia.com to check out the full capabilities of the site and 
watch as more information continues to be added.
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others are prime candidates to build 
the construction workforce of the 
future. 

Providing a message that is infor-
mative, inspirational and inclusive 
is a foundation of Build California’s 
outreach efforts to myriad groups.

The Action Plan
So HOW exactly does Build 

California plan to achieve those goals?
The strategy is a mix of commu-

nications and programmatic efforts 
throughout the state employing 
customized messaging to multiple 
types of audiences. It will meet young 
people where they are at, rather than 
trying to “sell” them a program.

Just a few examples of how Build 

Continued from page 9
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Cement Masons Locals 500 & 600 signatory contractors are among the 
highest profile, reputable and successful firms in Southern California. Our workforce 
represents the most highly trained and competent craftspeople in the concrete industry. 
Our relationship together can assist in your company’s value and growth. If that doesn’t 
convince you, maybe this will.

We help level your playing field with:

Your workforce is trained in:

Contact us and we will show you how we have assisted others like you to create 
growth and 

Southern California Cement Masons LMCC

Expert Craftsmanship and a 
Relationship You Can Count On.

California will be brought to life:

� Scroll-stopping videos, graphics, 
ads and features will reach 
them on their preferred social 
media platforms like Instagram, 
YouTube and Snapchat.

� Influencers (parents, industry, 
educators) will see infor-
mation on Build California on 
their preferred platforms like 
Facebook, Twitter, emails and 
news.

� Teachers and schools will have 
access to real-time, on-demand 
“toolkits” with educational 
brochures, handouts, posters and 
videos to use in their classrooms.

� Partner schools will engage 
students. 

� Career fairs and Build California 
events will engage and activate 
interest in the industry.

� A comprehensive website will be 
a key component of the program, 
offering career pathway infor-
mation, job openings, a library or 
resources and a wealth of additional 
information.

� Analytics are integral to the 
program and will continuously 
measure the success and effec-
tiveness of every aspect of the Build 
California initiative.

� There will be ongoing oppor-
tunities for partners, programs 

and employers across the state to 
collaborate and actively engage 
with Build California.

How Do You Get Involved?
For starters, all interested 

employers or organizations should 
contact Erin Volk for more infor-
mation on how to get involved 
(volke@agc-ca.org). Also, take a 
look at the dynamic Build California 

website rolled out with the program 
launch (www.buildcalifornia.com). 

For schools interested in having a 
more active role with access to more 
tools, assets and online features, Build 
California’s Partner School program 
offers a unique opportunity for 
enhanced exposure and engagement. 
Contact Erin Volk for more details 
on that as well or send any queries on 
Build California to info@buildcali-
fornia.com.    �
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Q

Sarah Sladek Q&A:

Bridging the Generational Gap

Q

A

A

By Carol Eaton

CEO, best-selling author, 
industry influencer, sought-
after speaker, ground-breaking 
researcher – those are just a few 
of the descriptions frequently 
associated with Sarah Sladek, 
keynote speaker for AGC 
of California’s new annual 
conference, Construct.

Sladek was a particularly 
apropos headliner for AGC’s 
revamped “Construct” conference 
held in Newport Beach October 
9-11, 2019. As a leading 
researcher of membership and 
employee engagement trends and 
bestselling author of multiple 
books on the topic, Sladek shared 
research insights uniquely tailored 
to the construction industry. Her 
dynamic, interactive address also 
helped formally introduce AGC’s 
newly launched Build California 
program to Construct attendees.

Sladek began her career as a 
journalist and then worked as media 
director for a membership association. 
She took on leadership roles early on 
and quickly became interested in the 
age gaps within organizations and their 
lack of planning for future generations. 
In 2002, she founded XYZ University, 
the nation’s first future-focused 
generational research and management 
consulting firm.

California Constructor caught up 
with Sarah Sladek recently to ask 
for her “big picture” thoughts on the 
future of the construction industry 
workforce, the dynamics driving it, 
and the solutions she sees in initiatives 
like Build California, with whom her 
company will be partnering to provide 
several training components. Following 
are excerpts.

California Constructor. 

A steady workforce pipeline is clearly 
a primary concern for AGC members. 
What are some of the major obser-
vations that you have made based 
on your research about the state of 
today’s workforce and the drivers 
behind some of the changes that have 
taken place?

Sarah Sladek.

 In recent years we have seen 
tremendous disruption, coming from 
a combination of things. It’s changing 
demographics. Changing economics. 
And changing technology. What we 
find is these three things combined 
have really influenced the genera-
tions that have been coming of age 
during this disruption – their values, 
their behaviors, and their expectations 
of what they want from a career. So, 

when we look at the construction 
industry, as an example, we can’t just 
stereotype and say, “oh those young 
people, they don’t want to get their 
hands dirty.” We have to really fully 
understand what has happened along 
the way and in their young lives to 
cause these challenges in workforce 
development and the lack of a talent 
pipeline. 

California Constructor. 

What else occurred to change this 
dynamic and reduce the pursuit of 
technical career trades?

Sarah Sladek.

There are a few things. In the 1980s, 
Ronald Reagan requested a largescale 
national study of educational system. 
At that time, it was deemed that our 
education system curriculum was 
outdated and that we would have 
to make substantial changes to the 
curriculum in order to prepare our 
students to compete in an increasing 

global economy. All of sudden the 
pendulum shifted and things like 
trades classes were cut from schools. 
There was a complete shift to focus on 
college credits. 

If you have an entire generation, 
now going on two generations, who 
simply had not had exposure to the 
technical career paths in the school 
system we have to change that so that 
we’re able to build a workforce earlier. 
You have to start in the schools; that’s 
one piece of it. 

But you also have to look at what 
else has happened in society outside 
of education. We’ve had big social 
change, technology being a piece of 
it. A horrific recession. We’ve had 
terrorism, including 9/11. For the 
generations that have come of age 
during this era, a lot has happened 
outside their control.
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And what’s interesting is, this plays 
out in the workforce. Now we have 
young professionals saying, “hey life is 
short, the world is unpredictable. There 
isn’t a lot I can control in my life but 
what I can control is how I spend my 
time and who I spend my time with.” 

We’re seeing this real outcry, this 
demand for really great work experi-
ences. People are now pursuing not just 
a job but an actual relationship. They 
want to feel that they belong, that they 
are making a meaningful contribution, 
that they are appreciated and valued in 
the workplace.”

California Constructor. 

What solutions can industry provide 
to bring more workers into construc-
tion and create a reliable workforce 
pipeline? 

Sarah Sladek.

There are a couple of solutions to think 
about. The first one is to align with 
your local schools or some sort of youth 
initiative. Organizations are having 
to find their own talent, to build their 
own talent pipeline. 

That quest for talent has become 
extremely competitive. Construction 
is going up against other industries – 
technology, military, whatever the case 
may be. So, the ticket is to begin to 
forge those relationships and to build 
awareness about what construction is 
and what opportunities it provides. 

Construction companies have to 
figure out how do we get in front of 
youth, build alliances with youth, teach 
youth about this career as an option. 
It’s getting really creative to think 
about how we can educate youth about 
our industry. 

The other piece I think is further 
up the ladder with young professionals. 
Construction companies need to really 
empower those young professionals to 
help them tell the story. Peer-to-peer 
relationships, marketing, outreach is by 
far the most powerful. Breaking down 
some of stereotypes about construction, 

showing it is a very vibrant, viable 
career option that pays well, that gives 
you opportunities to take the lead, 
learn leadership skills, be creative, be 
part of a team. 

California Constructor. 

Do you think Build California can fill 
the gap? And how do you see it being 
different than other efforts out there? 

Sarah Sladek.

I am really inspired and excited about 
the Build California initiative. If I had 
to predict the future, I think that is what 
other states, other industries are going to 
start doing. They are going to start being 
proactive about workforce development 
because we have to be. There is no other 
solution right now until schools begin to 
revamp their curriculum, which is really 
big process. Organizations are going to 
have to take the lead, be the solution, 
and drive awareness. 

You’ve got to recruit that talent 
pipeline, but also have to make sure we 
are keeping talent. That’s another piece 
to all of this. Nationally, we’re losing 
$30.5 billion annually (throughout 

multiple industries) to employee 
turnover among individuals under the 
age of 35. This points to a bigger gap in 
the workforce. Something is happening 
that is leading to that turnover.

It can be variety of things. Maybe 
they thought they would have more 
opportunity to lead or more oppor-
tunity for flexible hours, or they would 
feel part of team right away and don’t. 
The solution to all of that is being 
able to train some of the managers 
and young professionals coming in on 
understanding, bridging the communi-
cation and generational gaps that have 
naturally emerged in the workforce.

Build California is going to 
help with training, with preparing 
workforces for future generations, and 
building stronger teams. That’s going 
to help with productivity in California 
and throughout the construction 
industry overall. It’s going to help them 
retain talent and recruit talent. I think 
it’s a really admirable initiative, and I 
hope that other states and other indus-
tries follow suit. 

California Constructor. 

XYZ University plans to partner with 
Build California on some training 
initiatives. Can you give us a preview 
on some of the new training you will 
be involved with?

Sarah Sladek.

At XYZ University, we provide some 
of the workforce generational training 
and employee engagement training. 
We are going to be bringing some of 
that training to the Build California 
platform – a combination of live, 
in-person training as well as virtual 
training, giving companies the option 
to log in, watch a short video and have 
a short assignment or discussion piece 
that they can work on as a team or as 
a management group. Companies will 
learn something quickly, immediately 
be able to apply it to their workforce, 
and as result begin to create change.   � 

Build California is going 
to help with training, with 

preparing workforces 
for future generations, 
and building stronger 
teams. That’s going to 

help with productivity in 
California and throughout 
the construction industry 

overall. It’s going to 
help them retain talent 

and recruit talent. I think 
it’s a really admirable 

initiative, and I hope that 
other states and other 
industries follow suit. 
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By Carol Eaton

F ourteen years after a ground-
breaking Southern California 
expo first brought together public 

agency officials and contractors for a 
full day of networking and exposure 
to billions of dollars in 
construction work oppor-
tunities, the California 
Construction Expo – CalCon 
– has announced it is closing 
up shop.

It’s bittersweet news for 
many who regularly partici-
pated in the annual industry 
event that once counted its 
attendance in the thousands. 
CalCon’s rich legacy in the 
Southern California construction 
industry will live on, however. That is 
thanks to the nonprofit’s decision to 
commit a large portion of its closing 
reserves to support workforce growth 
through AGC’s new Build California 
initiative.

Nicole Soulages, Vice President 
with Orange-based Commercial 
Surety Bond Agency, played a key role 
organizing and planning CalCon over 

the past several years. She said the 
CalCon Board made the decision to 
donate 60 percent of their final reserves 
to Build California, with the remainder 
to be split between two other worthy 
groups.

The Board made the decision after 
inviting and hearing presenta-
tions from several different 
organizations. 

“The biggest thing for 
us was we were looking for 
somebody that had awareness 
of CalCon but also understood 
what we stood for,” Soulages 

commented. “From the 
disabled veteran contractor to 
the disadvantaged business 
enterprise to the large 

contractor, we were constantly trying 
to bridge that gap of communica-
tions and help the industry grow. To 
us, Build California encompasses all 
of that. Once we heard what Build 
California was all about, it was a no 
brainer to partner with them and be 
able to contribute a significant amount 
of money to help Build California 
grow.”

Giving Back
Soulages devoted extensive time 

planning, promoting and helping run 
the CalCon Expo over the past seven 
years or so, the last few years working 
closely with Darla Macomber and 
Kate Mergen from AGC of California, 
among others, who were committed to 
ensuring the show’s continued success.

Given her strong family ties to 
the Southern California construction 
industry, Soulages viewed it as a 
chance to give back by supporting an 
event that offered contractors of all 
sizes exposure to work opportunities 

The Next Chapter for CalCon Expo
Construction Expo’s Legacy to Live on Through Major 
Donation to Build California

“The biggest thing for us 
was we were looking 
for somebody that had 
awareness of CalCon 
but also understood 
what we stood for. 
From the disabled 

veteran contractor to 
the disadvantaged 

business enterprise to 
the large contractor, we 
were constantly trying 
to bridge that gap of 
communications and 

help the industry grow. 
To us, Build California 

encompasses all of that.” 
– Nicole Soulages

         BUILD CALIFORNIA

The CalCon Expo in 2017 

Nicole Soulages
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and direct access to key people within 
the sponsoring public agencies. 

“It was really always about bringing 
the industry together,” Soulages said. “I 
think the biggest accomplishment was 
us being able to really push through 
the show and reach all levels of the 
industry, from your mom and pop 
contractors, all the way up to our large 
contractors like McCarthy, Hensel 
Phelps and Balfour Beatty, who always 
continuously supported the show.”   

Original Organizer
John Arena, 

business outreach 
program manager 
with the Metro-
politan Water 
District (MWD), 
has been involved 
with CalCon 
Expo since its very 
the beginning. 
MWD was one of the original and 
continued organizers of the event that 
was initially held at the Las Angeles 
Convention Center in August of 2006.

Inspired by an outreach event the 
City of San Diego put on for local 
subcontractors, Arena said MWD 
partnered with the Los Angeles Unified 
School District (LAUSD) and Los 
Angeles Community College District 
(LAACD) to host CalCon Expo the 
first year. Collectively, they were able 
to showcase over $23 billion in public 
projects in the agencies’ pipeline at that 
time and to engage small, medium and 
large contractors in their programs. 

Close to 300 contractors 
and subcontractors showed up 
that first year, Arena recalled. 
That number quickly swelled 
in future years, especially 
when CalCon Expo moved to 
Pasadena and opened the door 
to job seekers along with the 
usual exhibitors, contractors, 
agency representatives and 
others. 

Agency Support
Since those earliest days other 

agencies and organizations joined 
the program. Primary sponsors in 
later years included MWD, Los 
Angeles World Airports, the Port of 
Long Beach, Department of General 
Services as well as AGC of California. 
LA Metro and the Orange County 
Transportation Authority also partici-
pated for a few years. 

CalCon Expo changed venues over 
the years, moving from Los Angeles 
to Pasadena and then to Long Beach 
before finally landing at the Anaheim 
Convention Center for the last few 
years. Its organizers tried out an array 
of different formats and programming, 
ranging from expanded educational 
workshop offerings to a business 
“matchmaking” event when it was in 
Long Beach – pairing approximately 
20 general contractors with over 
200 small businesses for rapid-paced 
business networking. “That was very 
effective,” Arena said.

While the programming changed 
over the years, one constant was 
CalCon’s continued focus on providing 
exposure and networking opportunities 
to every level of construction business 
as well as a large representation of 
public agency staff. 

“Being in the public sector for 
23 years of my career, to me it was 
really refreshing to see the agency 
staff have the opportunity to come to 
an outreach event and really connect 
with the business community,” Arena 

commented. “At one conference, we 
had over 100 public sector buyers there 
connecting with our small business 
community. That dialogue, the ability 
for people to communicate not via 
email or good faith efforts but face-to-
face, during a day or day-and-a-half 
event, was the greatest accomplishment 
that I feel came out of CalCon.”

CalCon eventually ran its course, 
however. Arena said MWD plans to 
focus on more “targeted outreach” 
events now, strategically targeting 
water infrastructure contractors and 
specialty subcontractors interested in 
water market sector. 

Carrying on a Legacy
Like Soulages, Arena said the 

decision to support Build California 
with a financial gift to carry on 
CalCon’s legacy was an easy one to 
make. 

“I love the fresh new approach, the 
use of video to really engage this new 
generation on the job opportunities 
in the construction industry,” he said 
of Build California. “I’m glad that 
someone is reaching out to the kids so 
they don’t all fell like they have to go 
work in Silicon Valley. The attention to 
detail in the videos, the look and feel 
of the program – it’s a great start to get 
folks to look at that industry as really a 
viable one that could provide for their 
families.”

Erin Volk, Vice President of 
Workforce & Community Devel-
opment with AGC of California, 
said the donation will go a long way 

towards supporting 
Build California’s 
mission. “We are 
honored the CalCon 
Committee selected 
Build California as 
a program worthy to 
carry out the amazing 
legacy of CalCon!” she 
commented. “We plan 
to take that legacy and 
move it forward.”  �

John Arena

                                                                                                                        BUILD CALIFORNIA
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AGC of California selected four 
well-qualified individuals as finalists 
in its 2019 Construction Education 
Friend Award competition, recently 
naming Tammy Castillo as this year’s 
winner. Spanning 
the gamut from 
apprenticeship 
director to lifelong 
educator, contract 
compliance 
manager, 
and diversity 
and inclusion 
manager, these 
individuals from 
both the public 
and private sector 
are making a big 
impact advancing 
construction 
education, training and career pathways 
in the California construction industry. 

AGC salutes all the nominees for 
their many accomplishments and their 
ongoing work to make a difference in 
the California construction industry. 

Tammy Castillo
Tammy Castillo has a 30-year career 

in the building and construction trades 
and has served as director of appren-
ticeship for Operating Engineers Local 
3 since 2013.

 Prior to becoming an apprentice, 
Castillo was a squad leader in the U.S. 
Army. Castillo started her career as an 
operating engineer when she entered 
IUOE Local 3’s Apprenticeship 
Program in 1988. She worked for Bay 
Cities Paving and MCM Construction 
prior to joining Local 3’s staff as a 
dispatcher in 1995. She moved on to 
serve as apprenticeship coordinator, 
senior apprenticeship coordinator and 
then assistant director of OE 3 Northern 
California Joint Apprenticeship 
Committee before her appointment 
as director of apprenticeship. She is 

now responsible for all training center 
functions, administers a multi-million-
dollar budget and oversees two training 
sites with over 40 employees throughout 
Northern California. 

Castillo has long been an outspoken 
advocate for women and minorities in 
the building and construction trades, 
serving on numerous committees 
and panels promoting women in 
construction.

Priscilla Chavez
As the manager of diversity and 

inclusion at PCL Construction, 
Priscilla Chavez oversees and manages 
community outreach, certified subcon-
tractor relationships, local hiring 
requirements, local government and 
labor relations as well as small business 
development. 

Chavez is recognized as the indus-
try’s leading compliance professional 
in Southern California. She serves on 
several industry organizations including 
as president of the National Association 
of Women in Construction Los Angeles 
Chapter, as well as serving on the board 
of the Los Angeles Trade Technical 
College Foundation, Women Business 
Enterprise Council, National Associ-
ation of Minority Contractors and many 
other organizations.

Chavez is determined to educate 
small businesses and individuals 
through PCL’s network and will 
continue to provide opportunities for 
communities to thrive and grow. 

Michael Richardson
Michael Richardson has become a 

strong advocate for community devel-
opment and outreach during his over 20 
years of experience in the construction 
industry. He serves as EEO/DBE 
manager, contract compliance at 
Skanska USA Civil.

Richardson has worked on major 
construction projects throughout the 

Los Angeles region, including the $1 
billion Metro Expo 2 project in which 
he managed the project labor agreement 
and built strong relationships with local 
unions and community stakeholders. 
He has made significant contribu-
tions to the construction education 
workforce in California, including 
through supporting the Veterans 
Advocacy Group with its readiness 
program, Women in Non-Traditional 
Employment Roles, South Bay 
Workforce Investment Board and more. 

His leadership and guidance to 
the LAUSD Construction Career 
Awareness Day highlight his ongoing 
passion and drive for the construction 
industry and for bringing educational 
opportunities to underserved youth in 
the Los Angeles region.

Emiliano Sanchez 
Emiliano Sanchez is director of 

CTE Trades and Apprenticeship for 
the Oakland Unified School District 
(OUSD). During 28 years with OUSD 
and particularly since appointed to 
his current role in 2015, Sanchez has 
worked diligently to build awareness, 
exposure and technical career oppor-
tunities for students in OUSD and 
surrounding school districts.

In partnership with Turner 
Construction and UCSF Children’s 
Hospital Oakland, he cofounded 
the Future Designers and Builders 
Program, an introduction to 
construction management program 
that exposed students to all aspects 
of construction and related fields. 
Sanchez implemented hands-on 
skilled trades fairs in OUSD working 
with Tradeswomen Inc. and the Bay 
Area Apprenticeship Coordinators 
Association. He worked with the 
Cypress Mandela Training center, 
Laney College and the Building Trades 
Council of Alameda to hold skilled 
trades fairs in the spring.  �

        CONSTRUCTION EDUCATION FRIEND AWARD                

Construction Education Friend Award 
Nominees All Noteworthy

2019 AGC 
Construction 
Education Friend 
Award winner 
Tammy Castillo
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By Michelle Tucker, CIFAC Executive Director

In the late 1970s AGC, along with 
several partners, identified the need 
to create a third-party compliance 
organization dedicated to preventing 
force account violations committed by 
public agencies. This third party would 
monitor and investigate the awarding 
agencies to ensure public works projects 
were competitively bid in a transparent 
and objective manner and performed 
by licensed contractors.  

In 1977, the Construction Industry 
Force Account Council (CIFAC) was 
born. AGC has been a supporting and 
working partner for 40 years, and we 
look forward to many more years of 
partnership.  

We worked together to support 
funding from SB 1 and again to ensure 
that funding would stay in place by 

the defeat of Prop 6. 
We saw the passage 
of local tax initia-
tives to fund road 
improvements, 
utility and building 
projects.  With these 
projects comes the 
need for continuous 
monitoring. 

Good news: I’m 
happy to report that 
CIFAC recently 

introduced a brand-new violation 
reporting application that can be 
downloaded onto any cell phone or 
mobile device. It’s compatible with 
Apple iphones, and android mobile 
devices.  

With more projects in sight, 
CIFAC’s leadership saw the need for 
more boots on the ground and eyes in 

the field. “KwikCompli” was a created 
to make that happen. The new user-
friendly app has many features that 
help our members make sure that local 
and statewide public works projects are 
being put out to bid the right way.  

With the app, it’s possible for 
CIFAC staff to provide quick responses 
to possible violations and keep an eye 
on public agencies for compliance with 
bidding laws – so it makes perfect 
sense that the name of the App is 
“KwikCompli.”  

You can get it easily by searching 
for KwikCompli or CIFAC. I 
encourage you to try it. It includes the 
ability to pinpoint the jobsite via GPS, 
send photographs, maximize data 
input opportunities and allow CIFAC’s 
regional compliance managers (RCM) 
to communicate back to you with ease. 

                                                                                                                             MEMBER NEWS

Stormwater compliance is tough!

We make it simple.

Construction & Industrial SWPPP development

Water Pollution Control Plans WPCP

Quality Management Plans WQMP

Dust Control Plans AQMD

Site Inspections

QSP Services

SMARTS Filings and Annual Reports

Sampling Services

Call Today for a Quote!

(800) 677-3718 www.incompli.com

©2019 incompli

Michelle Tucker, 
CIFAC Executive 
Director

CIFAC Rolls Out New Compliance App

Continued on page 18
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The app is designed for easy 
industry use, and, most importantly, 
there is total anonymity for KwikCompli 
users. The more information we get 
from the sender on the spot, the faster 
CIFAC can determine whether the 
public agency is non-compliant and get 
that project out to bid. KwikCompli is 
designed for use whenever you’re out 
during the workday and spot a project 
that’s being done by a local government 
that you think should be done by your 
company or private contractors.

CIFAC’s Bay Area regional 
compliance manager Matt Hilliard, 
who led the app design team, can 
answer any questions about the new 
app at (800) 755-3354. The CIFAC 
staff is also available to answer 
questions by visiting CIFAC.org, 
“Contact Us.”

CIFAC’s RCMs work directly with 
city, county and special district staff 
almost daily to provide continuous 
education to local elected and 
appointed officials. A continuous influx 
of newly elected officials, district board 
members and new staff, coupled with 
annual changes in the law, creates a 
continuous need for CIFAC education 
and compliance programs. You can 
get reports of these activities monthly 
on CIFAC.org and at the organiza-
tion’s annual State of the Industry 
conferences.  

For more information, please visit 
the CIFAC website at cifac.org.   � 

         ASSOCIATION HIGHLIGHTS

AGC of California Adds Staff
AGC of California recently 

welcomed three new staff members to 
its team.

Joel French, Controller
Joel French joined the AGC team 

as the Controller in late August. He 
previously worked as a Controller 
and CFO for a variety of specialty 
and general contractors in his tenure. 
Most recently, French worked for 
AirCom Mechanical, Inc. as the 
CFO overseeing the Sacramento and 
Milpitas offices while responsible for 
accounting, IT and HR. He comes to 
AGC with a bachelor’s in accounting 
from Ohio Northern University. 
French is based in the AGC West 
Sacramento headquarters.

Oscar Rivera, Regional Director, 
Southern California 

Oscar Rivera joined the AGC team 
as the Regional Director, Southern 

California in September. Rivera comes 
to AGC with over 20 years of sales and 
marketing experience. Most recently 
he worked for Clark and Company 
as an executive leadership recruiter 
doing consultative sales in identi-
fying hospital and health managers 
and directors. Rivera has a bachelor’s 
degree in business management from 
the University of Phoenix. He is based 
in the AGC West Covina Office.

Cassandra Rizzio, Contract 
Administrator, Northern California

Cassandra Rizzio joined the AGC 
team in September as a contract 
administrator. Most recently Rizzio 
worked for the Teamsters Local 315 
as the member services representative. 
She started with the Teamsters as an 
administrative assistant and worked 
her way up through the local over the 
course of 10 years. Rizzio is based in 
the AGC Concord office.   �

November 7, 2019
Shasta District Public Officials 
Night at the Millville I.O.O.F., 
Rebekah Lodge in Palo Cedro.

November 14, 2019
AGC Southern California Job 
Walk at the Rams/Chargers Sta-
dium.

November 14, 2019 
2019 CLC Conference at the 
Andaz Napa.

November 19, 2019
San Joaquin District Public Works 
Forecast dinner at the Picadilly 
Inn/Airport in Fresno.

December 5, 2019
Bay Area Regional Holiday Bocce 
Tournament at Campo di Bocce in 
Fremont.

December 6, 2019
Riverside-San Bernardino District 
Holiday Dinner at the historic Mis-
sion Inn in Riverside.

December 13, 2019
SoCal Holiday Luncheon & Toy 
Drive at the House of Blues in 
Anaheim.

January 31, 2020
AGC 2020 Installation & Awards 
Gala at the Fairmont San Fran-
cisco Hotel. 

  AGC CALENDAR OF EVENTS

CFAC
Continued from page 17
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Learn From Near Misses

                                                                                                                           SAFETY CORNER

By Michael J. Heffernan, Executive Vice President, Alliant Insurance 
Services, Inc.

W hen you’re driving the 
speed limit down the 
highway and another 

car pulls out in front of you, it’s 
necessary to hit the brakes or 
execute a quick maneuver to avoid 
an accident. Chances are you’ll make 
a mental note to be more alert from 
that point on.

Close calls or near accidents on 
the job should also be considered 
lessons in safety. A near accident 

is an indication something is wrong. It’s a warning that a 
machine isn’t operating correctly, materials aren’t stacked 
properly, or someone has done something unsafe.

Warning Signs
If you notice a warning light on the dashboard of your 

vehicle, you know immediately not to ignore it. Unfor-
tunately, unsafe actions on the job aren’t always as easily 
detected and employees may not realize they should always 
report near misses – no matter how trivial they may seem.

Below are some typical accidents that could have been 
avoided if their “warnings” had not been ignored.

� A job-site employee stumbles over a two-by-four lying on 
the ground, fracturing an ankle.

� Instead of using a ladder, an employee puts a box on top 
of a drum, loses balance and tumbles to the ground.

� A machine operator is injured when a hi-lo strikes the 
machine being operated.

Employees sometimes decide if nobody gets hurt and 
there is no damage, then it’s not really an accident, but this 
is a part of the problem. All near misses need to be reported 
and discussed with a supervisor. Although the above 
examples may not have resulted in a serious outcome, these 
incidents could have serious consequences in the future.

Keep Safety in Mind
Unfortunately, near accidents are often forgotten without 

any benefits resulting from the experience and are often 
dismissed as lucky breaks. How can you turn a close call into 
a contribution to safety?

� Establish a simple near miss reporting system without 
blame or repercussions and encourage employees to 

report all near misses as soon as possible.
� Give employees as many reporting options as possible 

and make it as simple as possible to report near misses via 
phone call, text or email.

� Take all reported incidents seriously no matter how 
minor they may seem.

� Review, analyze and discuss all near misses weekly to 
identify the causes of the incidents.

� Correct any dangerous situations and remove the hazard 
that caused the near accident.

� Train employees on how to recognize potentially 
dangerous situations and provide incentives to encourage 
consistent reporting.

Safety awareness is always important. Learn from near 
misses. They can serve as a warning and highlight areas or 
situations where safety practices need to be improved.   �

For more information, contact Michael Heffernan at (408) 
352-6701 or mheffernan@alliant.com.
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